District Health Assessment for Multiple District 315 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
315A1 69 9 78 100% 1 4 -3 1,552 298 1,850 255 389 134  -6.75% 1,990 27 21% 5 107 0% 36% 19% 40% 0
315A2 100 13 113 100% 22 6 16 4,377 262 4,639 2,772 867 1,905 69.68% 2,742 46 12% 3 144 0% 18% 0% 19% 14
315B1 91 0 91 0% 7 4 3 1,922 0 1,922 577 304 273 16.56% 1,689 21 41% 2 70 0% 49% 11% 30% 0
315B2 58 2 60 100% 6 4 2 1,503 32 1,535 401 241 160 11.64% 1,399 26 7% 3 80 0% 15% 18% 15% 13
315B3 T(6) 76 8 84 100% 4 0 4 1,190 126 1,316 266 92 174 15.24% 1,304 17 79% 0 0 0% 0% 14% 24% 0
315B4 75 0 75 0% 0 0 0 1,894 0 1,894 237 204 33 1.77% 1,904 25 55% 0 0 0% 7% 0% 3% 19
469 32 501 100% 40 18 22 12,438 718 13,156 4508 2,097 2,411 22.44% 11,028 28 36% 3 401 0% 21% 10% 22% 46
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District Health Assessment for Multiple District 322 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
322A 66 7 73 100% 3 2 1 2,456 142 2,598 316 253 63 2.49% 2,431 39 16% 2 50 0% 33% 4% 37% 16
322 B1 58 8 66 100% 1 5 -4 2,646 152 2,798 332 384 -52 -1.82% 2,946 48 15% 4 105 0% 17% 0% 26% 0
322 B2 48 1 49 100% 2 8 -6 1,887 20 1,907 300 279 21 1.11% 1,837 40 10% 8 99 13% 4% 2% 18% 7
322C1 86 2 88 100% 7 8 -1 2,528 17 2,545 479 427 52 2.09% 2,429 30 20% 6 136 0% 13% 2% 38% 16
322C3 100 0 100 0% 14 0 14 3,612 0 3,612 921 279 642 21.62% 2,864 36 16% 0 0 0% 28% 2% 45% 18
322C2 120 4 124 100% 15 0 15 4,084 80 4,164 1,109 323 786 23.27% 3,415 35 18% 0 0 0% 44% 4% 8% 29
322D 94 1 105 100% 5 0 5 3,840 338 4,178 548 421 127 3.14% 4,037 44 9% 0 0 0% 30% 10% 44% 0
322E 103 1 104 100% 1 1 10 3,010 12 3,022 784 201 583 23.90% 2,415 29 25% 2 20 0% 53% 0% 44% 23
322 F 65 7 72 100% 3 7 -4 2,129 151 2,280 288 300 12 -0.52% 2,363 35 19% 3 141 0% 28% 4% 38% 14
740 41 781 100% 61 31 30 26,192 912 27,104 5077 2,867 2,210 8.88% 24,737 37 17% 5 551 3% 30% 3% 33% 123
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District Health Assessment for Multiple District 325 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
325A 181 2 183 100% 17 2 15 4,337 16 4,353 769 438 331 8.23% 4,113 24 27% 4 25 0% 56% 0% 2% 40
325B 279 7 286 100% 28 1 27 7,149 150 7,299 1,237 661 576 8.57% 6,645 26 21% 4 15 0% 44% 3% 6% 62
460 9 469 100% 45 3 42 11,486 166 11,652 2006 1,099 907 8.44% 10,758 25 24% 4 40 0% 49% 2% 4% 102
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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